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XJTLU-SE (Syntegrative Education)
Brochure of Industry and Enterprise Tailored
Enterprise (IETE) Project 2017

I.About the IETE Project

The present environment of knowledge acquisition is becoming increasingly easier to access, we are facing
the challenge that technology, and robots may gradually replace a large number of jobs in the future. In
order to adjust to the trend of increasing part-time or short-term occupations, leisure time and high-de-
mands on daily life, and to then seize the opportunities of new industry created by an ageing population, the
developing internet, robotics, globalisation, economic and social transformation in China, Xi'an Jiaotong
-Liverpool University (hereinafter referred to as XJTLU] will actively explore and educate high-quality
syntegrative talents (applied talents) that can be more competitive in the future. This will meet the unique
needs of future talents in literacy and ability across areas such as: knowledge integration, innovation,
comprehensive ability, wisdom, change management, international vision, cross-cultural leadership and so

on.

Based on the existing professional elite education, XJTLU will cooperate with enterprises and industry to
make full use of talents, resources and practical opportunities from both sides to further explore the
syntegrative model of elite education. Using the existing degree course as a foundation, XJTLU will extend
the model to part-time masters research through the undergraduate education model of innovation.
Industry and Enterprise Tailored Education (IETE) is the pilot project for Syntegrative Education (SE). Based
on both general and professional education, this project strengthens cross-disciplinary industry and
entrepreneurship education and integrates general education, professional knowledge, business practice,
industry knowledge acquisition and entrepreneurship and management training, in order to increase
modules, practical training and research opportunities related to employment needs of enterprises and
industries. The project aims to enhance student competitiveness and create better career prospects, as well

as educate potential well-trained talents required for the development of enterprises.

After graduation, students may have employment opportunities with the cooperative enterprise if it is
suitable for him/her and the enterprise is satisfied with the evaluation of the student. Under the basis of
qualifying for a master degree at XJTLU, enterprises will further provide them with the opportunity of 2-year
part-time master’s study after assigning graduates to the appropriate positions according to their needs and
expectations. Cooperative enterprises shall assist these students in learning, researching and working
along with job tasks and practical problems, applying their knowledge to practice and achieve rapid growth

and development while promoting the development of the given enterprise.

Il.About Cooperative Companies
1.Gold Finance Group
Gold Finance Group (GF) is a comprehensive modern industrial financial group that serves the global ‘city

management’. Taking GF characteristic towns as the core, GF commits to create an entire eco-city system
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which integrates human, industry and city into one and promotes global ‘city management’.

With dual headquarters located in Hangzhou and Suzhou, China, the group has set up branch offices in more
than 60 cities in eight countries and regions. GF has City Management Investment Group, Financial
Management Group, Hotel Group, BAOMING Real Estate Group and various industry segments such as
education, medical care, agriculture, catering, smart appliances and cultural tourism. Currently, there are 6
private equity fund managers, 1 fund sales company, 5 public companies and about 10,000 employees
throughout the world. By May 2017, 52 characteristic towns were signed with the government, which have
been under construction. The programs signed with the government had amounted to RMB 500 billion. GF's

accumulated assets have reached about 50 billion, receipts about 7 billion and taxes paid about 1.2 billion.

The strategic cooperation of GF and XJTLU began in 2015. Both sides jointly established the XJTLU-GF School
of Film and Television Arts and the XJTLU-GF Centre. With this strong foundation of cooperation and focused
on the three-pronged approach of 1/3 professional knowledge, 1/3 industry knowledge and 1/3 management
ability, GF and XJTLU again establish the ‘GF Class’ through the XJTLU-SE IETE Project. GF offers the

following four options to graduates with different majors and styles:

* Finance: public funds, high-end financial management, private bankers, internet finance;

- City management: industrial operations, project management, industrial investment, integrated operations,
financial transactions, asset management, planning and design;

* Film and television: scriptwriting, scriptwriting co-ordination, creative planning, film and TV production; and

* Enterprise Development: reserved management positions in all industries and departments of GF

2.Probro Logistics
Using efficient information systems and lean logistics solutions as tools, Probro focuses on the food and
catering industry and provides end-to-end general logistics services with order-driven integration of logistics

resources.

Probro was established by joint venture investment of top domestic companies from cold chain logistics, cold
chain equipment and logistics information technology. The core team consists of a number of experts and
entrepreneurs from cold chain logistics, international logistics, logistics equipment and the information
technology industry. It is the fourth party cold chain logistics platform enterprise combining innovative supply

chain management with resource integration services.

The company has a team of logistics experts, leading information systems, professional cold chain equipment,
whole process of cold chain management and supply chain financial capacity. Probro integrates domestic and
overseas cold chain logistics resources and focuses on the catering, food and related e-commerce logistics
field. The vision of Probro based internet capabilities is: “Connect, Share, Cost Effective and Efficient

enhancement and operation principle of “One centimeter width, one kilometer depth”.

Probro, was awarded the title of best logistics provider by Yum! Brands Inc. (which includes KFC, Pizza Hut,
Dongfangjibai, Little Sheep, etc.] many times. Probro’s logistics clients include: supermarkets such as

METRO and Family Mart; many well-known domestic restaurant groups including New Spicy Way, Porridge



Jiahe, Kungfu, Shuwang Group, Haiwaihai Group and CSC; and producers of food ingredients such as

Con-Wisdom Food, Yangcheng Stock and Wei Chuan.

As the first fourth party lean logistics service platform in China, Cold Chain Link Global (CCLG) has already
established warehouse distribution centers across China including Beijing, Hefei, Taiyuan, Chongging,
Shanghai, Shenzhen, Guangzhou, Suzhou, Hangzhou, Wuhan and Xi‘an. This service platform has become
the trading platform connecting couriers with goods and there are more than 310 thousand orders monthly
with over RMB 12 million revenue. Goods are collected from 34 cities and delivered to 312 cities with more

than 10,241 transportation lines. Probro Logistics is the secondary independent legal enterprise of CCLG.

CCLG is cooperating with XJTLU to implement the IETE project, and use enterprise resources to provide
industry knowledge, internships and job opportunities for participating students. In order to facilitate

coordination, the project will be managed through its affiliated company Probro.

IIl.Module Structure
Based on the subject foundation and resource advantages of XJTLU, the project will fully integrate
characteristics of the corresponding talent cultivation plan. Majors have been rationally planned and set up

around the goal of cultivating the syntegrative high-quality applied elite.

Pathway 1: Finance

Level 0 - Summer holiday after Year 1 (including project and enterprise introduction & internship)

Level 1 - Year 2 and summer holiday (including below modules & internship)

Module Title Credits Semester
Strategic Planning and Business Model Design 5 2 (summer)
Advances in Finance 5 2 (summer)

Module Title Credits Semester
Global Trend in Industrial Development 5 2 (summer)
Industry-Based Project 5 2 (summer)

Level 3 - Year 4 (Final Year Project combined with enterprise opportunities and practice)

Level 4 - Follow-up postgraduate education opportunities (after level 3, enterprises will
cooperate with XJTLU to provide newly hired students with postgraduate education
opportunities as appropriate through mutual agreement)

XJTLU
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Pathway 2: Film and Television

Level 0 - Summer holiday of Year 1 (including project and enterprise introduction & internship)

Level 1 - Year 2 and summer holiday (including below modules & internship)

Module Title Credits Semester
Strategic Planning and Business Model Design 5 2 (summer)
Industry Advances in Film and TV 5 2 (summer)

Level 2 - Year 3 and summer holiday (including below modules & internship)

Module Title Credits Semester
Global Trend in Industrial Development 5 2 (summer)
Industry-Based Project 5 2 (summer)

Level 3 - Year 4 (Final Year Project combined with enterprise opportunities and practice)

Level 4 - Follow-up postgraduate education opportunities (after level 3, enterprises will
cooperate with XJTLU to provide newly hired students with postgraduate education
opportunities as appropriate through mutual agreement between students and enterprises)

Pathway 3: Urbanisation

Level 0 - Summer holiday of Year 1 (including project and enterprise introduction & internship)

Level 1 - Year 2 and summer holiday (including below modules & internship)

Module Title Credits Semester
Strategic Planning and Business Model Design 5 2 (summer)
Industry Advances in City Management 5 2 (summer)

Level 2 - Year 3 and summer holiday (including below modules & internship)

Module Title Credits Semester

Global Trend in Industrial Development 5 2 (summer)

Industry-Based Project 5 2 (summer)




Level 3 - Year 4 (Final Year Project combined with enterprise opportunities and practice)

Level 4 - Follow-up postgraduate education opportunities (after level 3, enterprises will
cooperate with XJTLU to provide newly hired students with postgraduate education
opportunities as appropriate through mutual agreement between students and enterprises)

Pathway 4: Enterprise Development

Level 0 - Summer holiday of Year 1 (including project and enterprise introduction & internship)

Level 1 - Year 2 and summer holiday (including below modules & internship)

Module Title Credits Semester
Strategic Planning and Business Model Design 5 2 (summer)
Managing Human and Financial Resources 5 2 (summer)

Module Title Credits Semester
Managing and Leading Business Organisations in China 5 2 (summer)
Industry-Based Project 5 2 (summer)

Level 3 - Year 4 (Final Year Project combined with enterprise opportunities and practice)

Level 4 - Follow-up postgraduate education opportunities (after level 3, enterprises would
cooperate with XJTLU to provide newly hired students with postgraduate education
opportunities as appropriate through mutual agreement between students and enterprises)

Pathway 5: Logistics

Level 0 - Summer holiday of Year 1 (including project and enterprise introduction & internship)

Level 1 - Year 2 and summer holiday (including below modules & internship)

Module Title Credits Semester

Fundamentals of Logistics 5 2 (summer)

XJTLU
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Level 2 - Year 3 and summer holiday (including below modules & internship)

Module Title Credits Semester
Supply Chain Management 5 2 (summer)
Logistics Management Systems and Technologies 5 2 (summer)

Level 3 - Year 4 (Final Year Project combined with enterprise opportunities and practice)

Level 4 - Follow-up postgraduate education opportunities (after level 3, enterprises will
cooperate with XJTLU to provide newly hired students with postgraduate education
opportunities as appropriate through mutual agreement between students and enterprises)

IV.Academic Staff

XJTLU and cooperative enterprises shall jointly introduce and establish the professional teaching team for the
project. In line with the principle of respecting academic freedom and independence, teacher recruitment or
selection shall follow the related requirements and regulation of the academic system at XJTLU. All modules

are taught in English or with English translation.

* Academic staff from XJTLU

Academic staff from XJTLU are experienced and highly international. They are from nearly dozens of countries
and regions around the world. Most of them have obtained PhD degrees from world-renowned universities.
They are engaged in cutting-edge research and have rich experience in teaching. Regarding the
implementation of the project, academic staff from XJTLU will be responsible for the teaching modules and

related training.

+ Teaching staff from cooperative enterprises
Teaching staff from cooperative enterprises are selected and approved strictly in accordance with the quality
assurance system of XJTLU. With years of industry background and excellent occupation skills, they can
effectively integrate enterprise resources and conditions to organize related enterprises or industry practice

specified in the scheme, helping students combine theoretical study and professional practice.

V.Project Strengths

+ Objectives

Integrating the ‘student-centred’ and ‘research-led’ learning and teaching and placement/in-work training
system advocated by XJTLU, the project objectives are as follows: an international outlook, high literacy and
a specialist foundation; systematic industry expertise and practical management and leadership training;
broad applicability within the industry; the ability to drive the application of elites in mid to highly-skilled or

management positions.



* Education Model

Based on society's demand for high-quality applied talent, the project will | organically combine general,
specialist, industry and management education. With deep-reaching synergy of campus learning, company
placements, industry leadership and social development, the project shall integrate learning, work
placements, research, and practical application, to create a new learning environment featuring a high

degree of synergy between campus, companies and industry.

- Employment Support

The project will integrate the development advantages of XJTLU and cooperative enterprises to explore
academic research and professional practice. Cooperative enterprises shall take initiatives to provide
priority in interview and employment opportunities to graduates and the qualified candidates shall have the
opportunity to participate in part-time masters research and training. The study and training provided by this

project will enable graduates to have diverse and promising employment prospects.

* Future Development

The learning and training of the project will develop the quality, ability and competitive advantage for

students to establish themselves in future via:
o students will possess more integrated industry knowledge based on a firm specialist foundation
allowing them to easily move between different specialisms within the industry;
» training with a high degree of synergy between campus, company and industry will give students a
strong ability to adapt to their environment with strong practical operational skills;
- management and leadership training running throughout the entire process will provide students with
considerable entrepreneurial and management skills;
o XJTLU's international learning environment and team of teaching staff will foster an international
outlook including cross-cultural leadership skills;
o incorporation of practical learning, research, and training starting from Year 2 will mean that students
enter the workplace 3-4 years earlier than their peers;
o the integrated knowledge system, comprehensive literacy and skills, as well as international outlook

and competitiveness will allow for students to mature into industry elites

* Diploma
Qualified students of the IETE project will receive the XJTLU-SE (IETE) (Industry and Enterprise Tailored

Education] certificate in addition to professional graduation and degree certificates.

Vl.Fees

* Tuition Fee

This syntegrative high-quality industry elite cultivation project is divided into undergraduate and postgraduate
stages. Level 0, 1, 2, 3 is a total of four years for undergraduates, while Level 4 is for postgraduates.
According to the cost of talent development at XJTLU, tuition fees for the undergraduate stage is as follows:
RMB 3,000 for Year 1, RMB 15,000 for Year 2, RMB 15,000 for Year 3 and RMB 7,000 for Year 4 - paid in
installments. Total tuition fee is RMB 40,000 per student if chosen to participate in the whole process.

Cost-sharing of tuition fees for the postgraduate stage will be decided through consultation and mutual
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agreement between the student and enterprise.

- Scholarship (shall be in accordance with the contract)

In order to encourage students to participate, the project will adopt a tuition fee sharing and return
mechanism. The cooperative enterprise shall undertake 20% of the tuition fee for the first three years and
students undertake 80%. If students are recruited by cooperative enterprises after graduation, based on
their performance, enterprises will return part of the tuition fees according to the employment contract

between the enterprise and the hired students.

VIl.Application & Admission
This project is available to all local and international Year 1 undergraduate students at XJTLU.

* Application & Admission Method

* A 2-page personal statement should be submitted in Year 1 Semester 2 to IETE@xjtlu.edu.cn Students
may then enter ‘Level 0' for induction and placement, get to know their chosen enterprise and industry, and
decide whether to enter other levels according to their own plan.

* Students who are willing to continue to participate in the project shall submit an application form and
supporting documents (consisting of their academic results for Year 1,and for Year 2 Semester 1, plus a
2-page personal statement) in Year 2 Semester 2.

+ XJTLU and cooperative enterprises will admit students based on the following considerations:

o 1) Students who have participated in Level 0 induction and placement would be admitted according to
assessment of Level 0 and supporting documents;
o 2) Students who have not participated in Level 0 induction and placement would be interviewed and be

admitted after comprehensive consideration of supporting documents and interview performance.

* Timeline

The project will open at the beginning of the summer holiday every year. The deadline for application is
31May, with the admission results announced before mid-June.

(Disclaimer: If the number of successful applicants does not reach 20 students per programme - the

programme will be suspended temporarily)




