The Fourth XJTLU Global “Dream-Chasers” Entrepreneurial Competition

First-Round PPT Preparation Guidelines

Dear Participants,

To ensure that your PPT submission for the first round of the competition is clear and
comprehensive in presenting your entrepreneurial project, the following PPT preparation
guidelines are provided for your reference. The PPT should consist of the following six sections,
each covering the specified content points.

Slide 1: Title Slide

Project Title: Present your entrepreneurial project title in a concise and clear manner.
Team Members: Indicate the names and university or college of all team members.

Contact Information: Provide the team leader’s phone number and email address to facilitate
communication.

Slides 2: Project Background

Introduction: Briefly introduce your project.

Specific Pain Points: Clearly articulate the precise issues or pain points your business aims to
address. Avoid vague descriptions and focus on specific scenarios that highlight the problem.

Severity of the Issue: Utilise data, case studies, and user feedback to demonstrate the
prevalence and severity of the problem, thereby resonating with the audience.

Slides 3: Core Technology Solution

Innovative Product or Service: Elaborate on how your product or service offers an innovative
solution to the identified problem. Highlight its unique features and advantages over existing
solutions.

Effectiveness of the Solution: Use relevant pictures or diagrams such as module diagrams and
flow charts to introduce the technical implementation path, or provide a detailed description of
the main technology and clear examples to show how your solution can continue to address the
problem effectively over time.

Slide 4: Market Opportunity

Market Size: Use credible sources to show a deep understanding of the market, including its
size, growth potential, and target customer.



Growth Potential: Evaluate the unmet needs within the market and the potential for your
business to capture a significant market share, highlighting the growth opportunities available.

Reliable information sources may include industrial reports, questionnaires, interviews,
information, literature search, competitor analysis, etc.

Slide 5: Businesses Model

Profit Method: Clearly illustrate the complete profit pathway of your entrepreneurial project,
from product or service production and sales to profit generation. Explain the logical
connections and synergies between each stage. Explain in detail how your business makes
money, how it achieves profit. This section needs to be very clear because it directly addresses
investors’ concerns about the viability of your business. For instance, specify Revenue & Cost
per product/service.

Sustainable Growth Strategies: Analyse how you plan to achieve sustainable growth through
continuous innovation, market expansion, customer relationship maintenance, and brand
building. Ensure the long-term profitability and market competitiveness of your project.

Slide 6: Team Structure

Team Members Introduction: Provide detailed information about your entrepreneurial team
members, including their names, positions, professional backgrounds, relevant experience, and
responsibilities within the project. Explain how the team's collective strengths can drive the
successful implementation of the project, such as successful startup cases, industry awards, and
technology patents, to enhance the team's credibility and appeal.

Advisors and Mentors: If any external advisors or mentors are involved in your entrepreneurial
project, provide detailed information about their names, professional backgrounds, affiliations,
roles in the project, and contributions. Highlight the professional guidance and resource
support they offer to the project.

Partnerships and Resources: If any partnerships have been established with external
organisations or individuals, such as suppliers, customers, investment firms, and industry
associations, list them and explain the resource support and collaborative advantages these
partnerships bring to the project, such as funding, technology, channels, and branding, to
enhance the project's overall strength and competitiveness.

Participants are kindly requested to prepare their submissions in accordance with the
aforementioned guidelines, ensuring comprehensive content, logical coherence, and clear
thematic emphasis that effectively demonstrates the potential and distinctive advantages of
their entrepreneurial ventures.



We have provided a PowerPoint template to guide participants on what content to include in
each section; however, it is not mandatory for participants to adhere strictly to this template.
Please access the competition's official website to download the document. We extend our
best wishes for your outstanding performance in the competition.
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