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XEC Plus Bosch TiEPlRgeiZill

XEC Plus Bosch_Engineer Empowerment Series Training

This training, with a focus on core competencies, aims to cultivate engineering elites by combining
"technical expertise”, “practicality”, and “effectiveness”. XJTLU Entrepreneur College (Taicang), in
collaboration with Bosch Industrial Consulting, has created the "Engineer Empowerment Series
Training" to refine technical skills and provide a deep understanding of industry complexities and
sustainable development needs, while also offering insights into future business trends.
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Training Location: TBD

Plan Training Date

: Mid 2025

2 Bosch Industry Consulting | 2023-07-25

Training target
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Duration :

« 1 day

Class size :
« Mini. 16 - Max. 20 participants

Target Group:
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Training Location: TBD Plan Training Date : E 2025

Training target
- THEEERTA0T SENEARE

« EIBEHARTHIWA 0T EXRIARTE
« NEBERTWA0T NESKR/EN

Duration :

« 1 day

Class size :

« Mini. 8 - Max. 20 participants

Target Group:
« WHEHREA
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Training Location: TBD Plan Training Date : E 2025

Training target

- BRCWHFURFERELR

- ERYFIATAR

* SERENREN R m/REIRLT

- (BHEHCERINE1E

« MBREIHFHEIFESR, WEHEXRD, AFREREIRIT
Duration :

« 25day

Class size :
« Mini. 8 - Max. 30 participants

Target Group:

« WHEHREA
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Training Location: TBD Plan Training Date : E 2025

Training target
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« ZEIFEREPython &Rt 5 AFNE BN F

Duration :

« 1 day

Class size :
« Mini. 8 - Max. 20 participants

Target Group:
» BTREA
. HIiERE

.« NMERZE
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Training Location: Szh6 Trainer : HE WEIWEI; JIANG WENHAN Plan Training Date : E 2025
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Training target

 Understanding the basic concepts and typical features of digital project management
- Different types of digital project lifecycle and management steps, processes and tools sharing
- Traditional IT project lifecycle and Agile project scrum application and Bosch GS case sharing.

Training Content
« Intercontinental transport and global supply chain
+ Transport mode ,routing and cost structure
+ LSP portfolio
+ Risk management
+ Best practice

« Intercontinental transport in Business strategy

Duration : Class size :

« Day 1 focuses on an introduction to traditional IT « Mini. 5 - Max. 20 participants
systems project management; Day 2 focuses on Agile
project management (2 days total)

Target Group:

 Business people who are new to or joining digital projects

TEBEE

XJTLU

BRUURSER (K2) + Colleagues with digital project management learning needs @ BOSCH
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Training Location: Trainer : Luo Yue, Li Huihui Plan Training Date : E 2025

Training target
« Understand modern data management best practice and solutions

+ Get on-hand practice on E2E data flow

Training Content

« Data management methodology
+ Data platform architecture
 Best practices in logistics area

« On-hand coding

Duration : Class size :
« 2 days « Mini. 8 - Max. 12 participants

Target Group:

- Data engineers

« Data analysts

EROLEER (K8) (1)
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Training Location: Suzhou Training Teacher: QIAN Kevin Plan Training Date : E 2025

Training target

= Analyze and understand the problems faced by tripartite warehouses when digitizing them
* Analyze and understand the difficulties in managing tripartite warehouses

* Introduce some of the tools used by GS in the management of tripartite warehouses

» Presentation of practical examples of the digitization process of a tripartite warehouse

Training Content
 Digitization and management of small and medium-sized warehouses

Duration : Class size :

+ 2 hours « Mini. 1 - Max. 20 participants

Target Group:

+ 3rd-party Warehouse Management Team

« Team members for supply chain digitization
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Thank you!




