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PRESIDENT'S @@
MESSAGE

Xi’an Jiaotong-Liverpool University has operated for over ten years, during which it has taken
“educating students by virtue” as its foothold, insisted on “student oriented”, and treated
students’ healthy growth as the foundation of education.

In Xi’an Jiaotong-Liverpool University, student development advisors constitute an important
team to promote student development, and their main responsibilities include but not limited
to knowledge of students, a close relationship with students, and care for students. They will
also pay attention to their campus life, physical health, and emotional development. They will
help them to establish correct outlook on life and values and assist them to handle the relations
between study and life, hobbies and academic requirements, ability and career planning etc.
They will support them to promote self-development ability and then can realize the Three
Transformations, i.e. from children, to young adults, then to global citizen; from passive
learning, to active learning, then to research-led learning; and from blind learning, to interest
oriented, then to life planning.

Student development advisors shall provide support to students mainly in the following three
aspects: 1. Help students integrate into XJTLU’s culture, and adapt to its international campus
environment, and design and establish the operation framework helping students to realize
the three transformations, including induction education system, class meeting in the basis
year, and Wing Plus service platform specially established for students facing difficulties; 2.
Establish the comprehensive social support system for students’ campus life to provide all
kinds of service, including Buddy Programme, orientation welcome event etc.; 3. Integrate
various resources inside and outside the university, and provide the individual consulting
service to students in need to solve their personal problems, such as personal problem analysis,
university policy consulting, family communication and assistance, referral to professional
resources inside and outside the university, and other support for administrative affairs
(political examination, appraisal, procedure for leaving the university etc.).

Student development advisors are good teachers and helpful friends who will always
accompany you to study and work in the four years of university life, assist you to solve
problems, and give suggestions, face difficulties, discuss problems, and think with you, to
seek joint growth and development together.

After getting along with student development advisors for a long time, students shall be
unconsciously influenced by their language, behaviours, attitudes, and even values, so they
always become models for students. Therefore, we have relatively high requirements on
student development advisors’ individual comprehensive quality, values, and working skills.
Student development advisors should have the following characteristics:




» Aclearidentity recognition and stable values;

» Good health, decent exercises and balanced diet;

» Love students, be patient listeners to student experiences and feelings, give students sincere cares;

» Lovereading, expand knowledge continuously, keep pace with the times;

» Love to make acquaintance with young people, have favourable interpersonal and social
communication skills;

» Be able to integrate individual experiences, feelings and behaviours;

* Be able to think from different perspectives;

» Know about some psychology theories and flexible consulting techniques;

¢ Respect and admire themselves and others;

e Beopen to changes;

» Beable to engage themselves in work and find its significances.

Student development advisors are the channel bonding among the university, family and society. They
stand still at the frontline of student services. They are enthusiastic towards humanistic work. They
emphasize individual qualification development, recognize our university ideology, and are willing to
help the development of students’ cognition, academic achievement, social skills, moral cultivation,
aesthetic and professional values. Student development advisors love to accompany our students to
grow up.

Student development advisors are the essential power at XJTLU to promote student development. They
have contributed themselves to student work with the greatest generosity and dedication. Hereby I
present my sincere respect and gratitude to all of them.
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Xi’an Jiaotong-Liverpool University (hereinafter referred
to as XJTLU) inherits the quintessence of education in
China and the UK. XJTLU aims to help students become
real global citizens, and help them obtain necessary
knowledge, skills, abilities, quality and toughness
required in the increasingly fierce competition and rapidly
changing environment. After an innovative exploration,
XJTLU has initially established a unique Five-Star
education model, dedicated to helping students realize
Three Transforimations in the university.

 From children, to young adults, then to global citizens

XJTLU treats its students as young adults who have
independent personality and responsibility, develops their
independent spirit and consciousness of responsibility,
and train their ability to identify problems, solve
problems, learn, and cooperate with others. In the
background of global competition and cooperation, XJTLU
has established an international platform for its students
to train and improve their cross-cultural leadership, and
help them become real global citizens.

» From passive learning, to active learning, then to
research-led learning

During students’ undergraduate years, XJTLU focuses on
the development of their critical thinking and life-long
learning ability of interdisciplinary creative solution to
problems. The internationally compatible education mode
is beneficial for students who will study abroad to quickly
adapt to the learning environment in foreign countries.

e From blind learning, to interest oriented, then to life
planning

XJTLU advocates interest oriented, and provides
opportunities for students to freely change their major
in the first year, with the Four-Tutor system (including
academic advisor, buddy, development advisor, and
external advisor) as supplementary support, to guide
them to realize the objective of “happy life and career
success”.
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STUDENT DEVELOPMENT
ADVICE CENTRE

By integrating eastern and western culture and
coordinating global resources, XJTLU maintains a campus
culture of Diversity, Regulation, Innovation, Freedom
and Trust. In order to help domestic students adapt into
the international culture of XJTLU and become elites with
noble personality, outstanding skills and international
competitiveness, Student Development Advice Centre
(hereinafter referred to as SDAC) coordinates various
resources and provides comprehensive advisory and
guidance services for students. It aims at providing
effective supports for students as well as helping students
achieve personal growth and development.

STUDENT DEVELOPMENT
ADVISOR TEAM

As one of the Four-Tutor System, student development
advisors will, from the perspective of an advisor, guide you
to experience the 7hree Transformations process, integrate
multiple resources as coordinators and provide specialized
SUPPOLTS as experts.

At present, the Student Development Advisor Team
will provide the following support to undergraduates of
mainland students:
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» Adaptation and Integration

For freshmen adaptation, SDAC cooperates with other
student service teams to design and launch Induction
Programme for freshmen.

For departmental integration, SDAC cooperates with schools
and departments to organize Orientation for students.

* Group Support

SDAC will take regular visits to student dormitories. Pay
attention to student life circumstances, listen to students’
needs and set up a close relationship with students. They
will also arrange the military trainings for freshmen to
strengthen their national defense sense and organization
discipline, and develop favorable study and life habits.

« Individual-Specific Attention

Student development advisors pay close attention to general
performance of students at university and provide daily
support. They also offer specific support to students with
difficulties or risks in life and study such as academic risks
(including module failure and repeat, exam absence),
adaptation difficulties and interpersonal relationship
problems.

» Moral and Political Education

SDAC has held morality as the root of education practices,
with a dedication to cultivation of students to global citizens
of comprehensive competences. They are also responsible
for such as party member enrollment, political review, and
campus safety relevant work.

* Programme Support

WINGCPLUS is a platform which coordinates resources
from different offices at XJTLU to support student
development. Students could participate in various
support and enhancement programmes on the
platform.

* Class Management

SDAC divides administrative classes for freshmen
and carries out various educational and teaching
practices. The administrative class will be disbanded
when students choose majors, and student
development advisors still support the students
based on the department. The selection and training
of class leaders is also a part of class management
that conducive to improving students' ability of self-
management and peer assistance.

« Information Release

SDAC is also responsible for releasing information
and notice to students, such as the maintenance

of students' archives, tips for academic risk,
introduction of university resources, resources of
high quality beneficial to different targeted students
and suggestions at different learning stages. In
addition, Student development advisors help with
the daily inquiries of students according to university
policies, regulations and general knowledge, and
development of students’ independence of finding
solutions to various problems.
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SUPPORT AND ]
ENHANCEMENT
PROGRAMME - WINGPLUS

To meet students’ diversified demands, the university has
integrated the resources of all departments in the university,
and established the WINGPLUS platform, to support
students’ development through different programmes.

The platform operation team shall continuously research
students’ demands, and explore resources inside and outside
the university to bring more support programmes, and serve
more students.

By May 2021, WINGPLUS platform has established six
student support programmes, i.e. Induction Programme,
Bounce Back Programme - Self management, Bounce Back
Programme - Group Counselling, Family Counselling, Career
Embarking, and Social Practice Programme. In addition,
SDAC team's two projects of Buddy Programme and campus
podcast are also built on the WINGPLUS platform, with

the help of the powerful functions of the Learning Mall to
provide support for student activities.

Students can check the opening hours of each project
through the Learning Mall and sign up to participate.

*If you have any consultation or suggestion, please contact

WINGPLUS operation team: WingPlus@xjtlu.edu.cn

INDUCTION PROGRAMME

High schools and universities have big differences in
environment and culture. Freshmen may encounter
challenges in a new environment, especially at XJTLU with
a unique culture of diversification, innovation, freedom,
disciplines, and trust. Under this context, the Induction
Programme is set up to guide freshmen to understand XJTLU
before entrance and adapt to XJTLU as soon as possible after
entrance.

From the receipt of admission offer until the 1st semester
end, the Induction Programme will help freshmen quickly
get familiar with campus environment, improve their self-
management and interpersonal skills, and encourage them
to take full advantage of university resources through online
and offline activities in different phases of their 1st semester.

The Programme is mainly divided into three phases: Pre-
Arrival, Induction Week, and Post-Induction.
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e Pre-Arrival

Freshmen will receive Induction Programme
relevant materials, and get to know the university
in advance.

Chase the Dream-
Undergraduate Student Guide

This guide is not a boring instruction
book, but a task-type user manual,
interesting and vivid. It will help students
explore XJTLU, interact with teachers and
understand XJTLU’s educational ideology.

¢ Induction Week

Freshmen need to participate in the opening
ceremony, all kinds of themed lectures (including
XJTLU culture and support, academic standards
etc.), and fellowship exchange, and departmental
orientation welcome event.

e Post-Induction

Freshmen need to complete relevant tasks
according to the requirements in the
Undergraduate Student Guidebook, and participate
in the themed activities of your interest.
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AFTERNOON TEA WITH THE PRESIDENTS

Afternoon Tea with the Presidents activity is the
final prize for the “freshmen tasks” in the Chase the
Dream guide book of 2017-2020. The freshmen tasks
mainly include to actively understand university
resources, learn basic key tools, participate in the
Induction Programme, actively communicate

and cooperate with others, submit an essay about
learning perceptions etc. After completing those
tasks, students may have the opportunity to have
afternoon tea with the presidents, communicate with
the president face to face, and share learning and life
experiences. This activity has been successfully held
for five sessions. Its participants were only students
from Mainland China at the beginning, and now

are students from China and foreign countries. They
discuss on various topics irrespective of different
culture backgrounds. The activity receives a warm
response among students.

DIALOGUE WITH XJTLU

Dialogue with XJTLU is a direct dialogue activity
between the university management group and the
students. The purpose is to let the management team
hear more students' voices, so that the university can
continue to develop and improve according to the
real needs of students. Its 1st session allowed more
voices to be heard and valued; it also convinced more
students that XJTLU is an excellent university that is
positive, innovative and inclusive.
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BOUNCE BACK PROGRAMME

Student Development Advice Centre launched the Bounce Back Programme in September
2016, which was designed for students with relatively weak self-management ability. It aims
to improve student self-efficacy, and help them develop good living and learning habits

by accompanying them and giving positive regard. By December 2019, the Bounce Back
Programme had been successfully held for eight sessions, and provided support to over 2,100
students.

B0 BiR

St AFEREFRIARRE RN ;
ELEFERE, THIHEEE;
EEEIREMRAN TR

FRRIFNFIMEZT IR,

PROGRAMME CORE OBJECTIVES

« To establish better interpersonal interaction with others;
« To step out of comfort zone and challenge oneself;
- To get the campus resources in an easy way;

» To develop good living and learning habits.
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PROGRAMME COMPONENTS

The Bounce Back Program is composed of daily clocking
in, weekly meeting, weekly challenge, and optional
activities, The participants will be divided into different
groups, 10-15 students per group, and in each group one
teacher leader will accompany them through the whole
program period (generally, 8 weeks), thus to help students
develop positive behavioral habits.

« Daily entertaining clocking-in - get up early, attend
classes, review lessons, and do exercises, and the
teacher leader will supervise students to complete their
clocking-in objectives, while the group members will
supervise mutually as well,

Weelkly meeting - the teacher leader and group

members will review the life and study last week, and
set up the objectives for next week.

Weelkly challenge —in accordance with the conditions

of each group, prepare individual or team challenges, to
activate students’ motivation. Challenges may include
academic challenge, interpersonal challenge etc.

Optional activities - art salon, English workshops,
social gatherings, etc. to increase team cohesion.
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PARTICIPANTS® FEELINGS AND EXPERIENCES

"Before participation in this Programme, my
interpersonal communication was only limited in my
own small circle, and I was unwilling to actively make
friends. In the Bounce Back Programme, I discovered
that there were always three or four friends I could get
along well with, I was not such kind of people who was
bad at communication, unsociable, and indifferent,
and the reason for my past monotonous interpersonal
communication and learning may be just the past
inertia."

"Participating in the group is my commitment to myself.
As a half-hearted person, it is a very happy thing to be
pertsist in one thing, so that we can better arrange every
single day, and have a full and significant life."”

"I have truly experienced the feeling of group, friend and
family. In the group, we encourage and restrain each
other, and get up early, take exercises, read books, and
play piano together. The time which was occupied by
games, sleeping etc. in the past is gradually returned to
positive life style; after completing a positive activity, the
times of team clocking-in reached up to 1163 at the end of
the programme, which was the greatest affirmation for
us. Meanwhile, I started to make self-examination, and
the reason why we could not do it in the past was laziness,
procrastination, and finding all kinds of excuses for
myself. Fortunately, we finally decided to make a change,
and participate in the Bounce Back Programme, which
was a kind of persistence and commitment for myself. I
am very happy that we did it!"

For detailed information, please consult
BBP.selfmanagement@xjtlu.edu.cn
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GROUP COUNSELLING

Group counselling is a form of psychological guidance
provided in a group situation, and the Group Counselling
Programme of WINGPLUS platform is geared to all repeat
students. A professional psychological counsellor will
lead 6-8 members to explore their inward world together,
accept themselves, understand others, improve their
interpersonal communication abilities and skills, and
transfer abilities to learning, thus to develop good living
habits, and overcome academic difficulties.

By June 2021, the Bounce Back Programme - Group
Counselling had been held for eight sessions, and had
formed four relatively complete supportive psychological
groups. Students are free to sign up for the themes they
are interested in.

Self-exploration - the Self That You Don’t Know

Explore your own thoughts, emotions, personalities,
interpersonal communication modes etc., and promote
self-awareness, self-acceptance, and sense of self-value.

Family Waltz - Family May Hurt You, but still Can Heal
You

Analyse problems from the angle of family, reveal the
hidden and oppressive conflicts within the family , and
motivate the original positive resources and strength in
the family.

Six-Week Practice of Love Relationship — Love Is an Art

Explore how contemporary university students develop
their intimate relationship, and help students to practice
love relationship, thus to better understand themselves,
and promote their mental maturity.

Six-Week Travel of Mindfulness and Meditation -
Improve Concentration

Take the improvement of concentration as the main
objective, and use meditation practice and writing
practice as auxiliary means to help students get away
from problems, and regain the direction and quality of
life.
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MESSAGE FROM GROUP COUNSELLING

“The powerful strength of a team depends on that
every member can absorb nutrition from other
members’ sharing and discussion, rather than just
gaining from its leaders. Every member has his

or her own advantages and resources. A safe and
Teceptive environment can increase their courage

to share frankly, thus to discover their own internal
motivation, and enhance their sense of self-value.
The special bonds among team members also reduce
their frustration and interpersonal loneliness brought
by some external realities. During the process of such
increase and reduction, the team members will gain
alotin the aspects of self-awareness, self-acceptance,
interpersonal initiative, expression of love etc.”

For detailed information, please consult

BBP.groupcounselling@xjtlu.edu.cn
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FAMILY COUNSELLING

After leaving home, undergraduates are so “far”, yet “so
close” to their original families, especially when they

are in face of conflicts, all kinds of “old debts” from the
original family pop out, and become problems urgently
needing to be solved. If they don’t challenge such familiar
certainty in the family, and don’t explore the possibility
of getting better, such conflicts shall gradually enter a
deadlock.

Family Counselling is an option to extend mutual
understanding among family members and realize the
possibility of change.

PROGRAMME OBJECTIVES

* Better development of awareness of psychological

boundaries, as well as benign interaction modes;

» Enhancement of communication among family
members;

» Improvement of problem-solving ability;

» Improvement of the ability of empathizing others

and emotion management,

Family counselling shall be planned and implemented
with a whole family as a unit, and typically, we will
invite family members (generally, parents and children)
to participate in the counselling together. Generally, the
time for each counselling session is 9o minutes, and it
shall be carried out for 3-5 times or more.

This Programme is cooperated by the Student
Psychological Counselling Centre of Xi’an Jiaotong-
Liverpool University, Shanghai Tongxin Jici Healt
Counselling Centre, and Suzhou Minor Healthy Growth
Guidance Centre (“Teacher Su” Programme), and is open
to all students. (in Chinese language only)

* Family Counselling is a charging item. The fee shall be
charged by the supplier, and XJTLU shall be responsible for
site preparation and quality supervision.

For detailed information, please consult by email
WingPlus.FC@xjtlu.edu.cn or phone (0512-88161815).
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CAREER BOOSTER PROGRAMME

In order to better support the career development of
students in the graduation year, XJTLU Career Center

and WINGCPLUS platform has launched a career booster
program. The Career Center provides diagnostics for
students who have encountered challenges in their studies
and employment, and provides comprehensive support
such as resource promotion and career consultations.

At present, the project is in the pilot stage, and the
main service group is the senior graduates of the School
of Design. The invitation system is adopted, and the
follow-up will gradually be open to students from more
departments.

For details, please contact careers@xjtlu.edu.cn or consult
your Development Advisor.
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Starting from August 2009, the Buddy Programme is

one of four educational systems in XJTLU. Through
communication with upperclassmen, the Buddy
Programme provides guidance for domestic and foreign
students in the freshman year, and helps them to
effectively solve difficulties in life and study, adapt to
university life, and realize self-development. At the same
time, it will improve students' communication ability
and sense of responsibility, enhance mutual assistance
between students, and improve XJTLU's education model.

At present, the Buddy Programme includes four systems:
Local Buddy, Class Buddy, Overseas Buddy, and Alumni
Buddy.

before freshmen arrive at the university, as
their local upperclassmen, the local buddies will answer
their questions in the official Local Buddy QQ Croup;

after freshmen arrive at the university,
the class buddies will lead them to get familiar with
the campus, adapt to XJTLU, and answer all kinds of
questions;

the overseas buddies provide mutual
benefits for local and international students to enhance
cultural understanding and adapt to XJTLU;

the alumni buddies refer to schoolmates
who have graduated, but actively share their experience
to students in XJTLU, and help with their development.
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International environment is one of the major features of
XJTLU, and overseas students are also a significant part

of XJTLU students. To offer them an exchange platform
and help them understand different cultures, BPEC will
organize a welcome party for overseas students at the
beginning of the first semester of freshman year when
they are able to feel the overflow in love to allculture, and
get acquaintances with mainland Chinese students and
adapt to XJTLU life in a better way.
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The Thanksgiving activity takes Thanksgiving Day as an
opportunity for students to express gratitude to others by
postcards, best wish cards, videos, etc. It helps to discover
kindness and gratitude in life.

On Thanksgiving Day, BPEC will set up “giving thanks”
locations at campus, and students will get a bundle of rose
or a piece of cake with a thanksgiving sentence, when
students may feel the beauty of gratitude and overflow in
Jove to all culture.
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Buddy and DA Forum is organized for the further
communication between DAs and buddies. During the
forum, buddies will share their experiences of such as
interesting talks with freshmen, individual opinions or
ideas. Meanwhile, they could raise questions and discuss
with DAs about life, study and emotional issues for a
better mutual understanding and development.

Relax is also needed in a busy school life. After the mid-
exam in the first semester of freshman year, BPEC

will organize a series of entertainment activities when
buddies and freshmen are required to attend in teams,
overcome challenges and then win the prizes. Buddies
and freshmen can relax their minds and promote their
relationship.

The term of a buddy is 1 year. To express our gratitude to
buddies for their great efforts to freshmen, the Buddy
Programme holds an annual award ceremony every April
to express thanks to buddies’ contributions, and draw a
full stop for their dedications in the year.
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Before meeting with the new student, Buddy Qian
Yihan formed a WeChat group to share various news
in it every day, such as the school surroundings and
the precautions for just coming to school. Knowing
that the new student’s dormitory was assigned to
Wenhui Talent Apartment, he went to Wenhui in
advance to help inquire about various news. "I hope to
share my experience with the new students as much
as possible."

In the eyes of the new student Wang Ya, Qian Yihan
is a very warm and kind person. "He can help us in
all aspects. He will always encourage us and bless us.
OnceIlost my ID card, I posted this to the Moments.
The senior was just in the same building. He looked
for it for me and accompanied me to make up for it."

Another new student, Yang Ming, thinks that the
Buddy has set a good example for himself. "He is a
person who is very good at communication. When we

first met, everyone just met and was not very familiar.

Thanks to him always communicating with us,
taking care of each of us, and keeping the atmosphere

from cooling down, then our relationship will change.

Get closer and closer. From him, I learned how to
communicate and get along with others."

In Qian Yihan's view, while he helped the new
student, they also felt his intentions and expressed
their gratitude in their own way. "I remember during
military training, they gave milk tea once a day. [ was
surprised at the time. The weather was very cold, but
my heart was very warm. Although I gained a lot of
weight." He said with a smiile.
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OVERSEAS BUDDY: CROSS-CULTURAL COMMUNICATION BRINGS GROWTH
OPPORTUNITY FOR EACH OTHER

Chen Wanshu (pictured below), a sophomore majoring in International Business English,
serves as an overseas buddy responsible for answering questions for freshmen from Egypt and
the United States.

"I thought my little buddy was younger than me, but my Egyptian little buddy is a graduate
student, older and more mature than me." Chen Wanshu said happily. "My little buddy is like
my big buddy, and takes care of me very much. He is very enthusiastic every time he responds
to messages, saying that the messages I send are very helpful to him and make me feel that my
efforts are worthwhile."

Due to the epidemic, her overseas buddy has never been on campus. Affected by the time
difference, their communication was not very smooth and timely, but Chen Wanshu still tried
to make up for their regrets as much as possible.

Chen Wanshu’s little buddy Mohammad mentioned, “Although it’s a pity that we can’t meet
each other offline, I can feel that she is a warm and friendly girl. I learned a lot about the
school from the communication with her. She also does a PPT about the campus which gave
me a better understanding of the campus. It’s really great."

Chen Wanshu said that although she had never met her little buddy but they interacted very
frequently. "My little buddy is very interested in Suzhou and wants to check in to the scenic
spots in Suzhou. During the Spring Festival, I also taught him to say 'Happy New Year' in
Chinese, and he shared with me pictures of riding a camel in the desert, and let me know
Living in a foreign land is completely different from that in the water village of Suzhou."

"For both sides, each other's culture is very novel, and this kind of cross-cultural exchange is
very attractive to me."

"When the epidemic has eased, I am looking forward to meeting him, taking him to celebrate
the Chinese New Year, making dumplings and sticking Spring Festival couplets." Chen
Wanshu said.

\S. 7
RS B0 : BUDD"

Buddy Programme Official email: Programme
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PTC, the full English name of "Peer Tutoring Club", is the academic organization of Xi'an
Jiaotong-Liverpool University. PTC adheres to the spirit of companionship, gathered

a group of outstanding students, plays the characteristics of mutual supervision and
learning among students of the same grade and the same major, and works hard,
rigorously and seriously, focuses on creating better academic environment for XJTLU

and realizes common progress among students of the same generation. PTC organizes
activities such as lectures at the end of the freshman term, distribution of learning
materials and knowledge contests from time to time to provide students with academic
support.

BREEAN Contact us
BLEfE: PTC2@xjtlu.edu.cn Official email: PTC2@xijtlu.edu.cn
AR xitlupte Public Account: xjtluptc
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Political Affairs &

The People’s Armed Forces Department is set up under
the Student Development Advice Center, which is mainly
responsible for undergraduate military skills training
and military theory courses teaching, national defense
education for the entire university’s staff and students,
reserve service registration and conscription, military
support, and political review.

For details, please contact military@xjtlu.edu.cn

MILITARY TRAINING

Xi’an Jiaotong-Liverpool University thoroughly executes
the Party’s education principles, actively the objective
requirement of quality education and train a group of
high-quality reserve soldiers for the national defense

and army development through military training.

The military training includes the theory learning and
military skill practice part. Normally, it will be held in the
late December each year. Its detailed works includes pre-
training preparations, communication with the trainer
troop, in-campus communication, theory learning
session arrangement, student management, assessment,
etc.
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CONSCRIPTION WORK

The Armed Force Department of Xi’an Jiaotong-Liverpool University has set up
relevant rules of Xi’an Jiaotong-Liverpool University Implementation of Military
Service Enrollment. At XJTLU campus, the undergraduate enrollment for military
service rules are extensively publicized and full efforts are given to the service work
for students with enrollment intentions. There will be two enrollment sessions each
year. Students aged 17-22 years old (24 years old for graduates) with satisfied physical
qualifications are able to submit enrollment application according to the university
notice from the Armed Force Department each year. After a review by the Armed
Force Department, students will be notified to attend the physical examination,
political review, suspension application, filed application, etc.

PESEMEEER
For the detailed policy information, please scan this code
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ENHANCEMENT AND Al
PROMOTION OF STUDENT
DEVELOPMENT ADVISORS

The professionalism construction is the key to bring the effect and significance of student
development advisors into play. To help every development advisor to be more competent at their
jobs, give full play to their advantages, and provide timely and highly-effective professional
support to students, the Development Advice Centre has established and improved the training and
development system in accordance with the position requites. In the aspect of team construction,
they create positive team culture, maintain work enthusiasm as development advisors, and develop
the work habit of continuous learning; and in the aspect of personal abilities, they systematically
improve every development advisor’s competence of multi-levels and perspectives from the five
modules including “knowledge, skill, self-concept, individual trait, and motivation”.

TRAINING SYSTEM

The Student Development Advice Center provides the following support:

New development advisor enhancement plan: mainly includes the new staff-mentor system,
induction training and new staff progression tasks.

The new staff-mentor system refers to one-to-one pair of excellent development advisors and
new ones. It aims to provide corresponding support and help the new advisors be familiar with
the working environment as soon as possible.

The induction training refers to introduction of the university culture, vision and ideology, the
functions, components and rules of the Student Development Advice Center, and office system
instruction to the new advisors. It aims to help new staff to understand XJTLU framework,
adapt to XJTLU culture and development advisor responsibility as soon as possible.

The new staff progression tasks includes a good understanding of student handbook, student
life cases, and of HR and finance system application. It ensures that the new staff are able

to reach the basic work requirement within a short period through tasks completion and
assessment.

The development advisor qualification training combines the daily work, improves their
qualifications based on a competence quality model and from five modules of knowledge,
skill, self-concept, individual trait, and motivation, and strengthens their profession

for a higher efficiency of the whole team work. The training will be held in the form of
workshop, lectures, group counselling, etc.

Counterpart communication enables the development advisors to exchange ideas with fellows
from other universities. It helps to expand their work ideas, improve practical skills, promote
reflections, and then upgrade professions for better service and guide.
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Group Supervision: it is mainly held for the new
development advisors. One expert supervisor
and three-four new members form a group in a
half-structure form. In the group, all members
are encouraged to express their ideas. It aims

to help new members to discover and explore
themselves, realize role transfer and adapt

to this new environment and work through
interpersonal interaction with the expert
supervisor and other members.

Peer Supervisor: professional supervisors
and colleagues from the psychological
counseling center are invited to participate

in communication and exchanges on various

difficult student cases encountered in the work.
They could discuss and communicate about
student cases of difficulties encountered at
work, express their feelings and confusions,
share knowledge, solutions to problem, etc.
The cases mainly come from Bounce Back
Programme, daily student management,
emergent cases, etc.

Senior DA Communication Meeting: divide DAs
into groups according to colleges. DA of the
same college gather regularly to select classic
and student work-related topics for internal
discussion and learning, and to strengthen
information sharing within the college. At the
same time, the interactive experience of the
group is used to enhance the active mutual
assistance relationship between members and
promote the overall team building.
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TEAM BUILDING

It is essential for a rapidly growing team to build up favorable team culture. The Student
Development Advice Center has promoted the advisors continuous leaning habit and
strengthened inner efficient communication flow through online learning platforms, reading
clubs, knowledge competitions, and quality activities, etc.
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FE—IET RS L

One-Stop Student Service Centre
0512-88161854
Onestop@xjtlu.edu.cn

Add: CB-115E

FEBEDIRS

Student Accommodation Service
0512-88973000
accommodation@xjtlu.edu.cn
Add: CB-115E

FEOEEEHRL

Student Counselling Centre
0512-88161815
counsellingservice@xjtlu.edu.cn

3

Registry

0512-88161230
academicservices@xjtlu.edu.cn
Add: CB-8F

EHiE

Library

0512-88161290/1291
Library-service@xjtlu.edu.cn

IT BRSS

IT Service
0512-88161250
IT@xjtlu.edu.cn

kAR SS SER AL AR

Career Service
0512-81888309
careers@xjtlu.edu.cn

FiEttE RS

Student Club Support Centre
0512-81883297
scs@xjtlu.edu.cn

BREREESHAE
Health and Safety Affairs
0512-88161005

REESE
Campus Police
0512-81888377
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